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Effective Date: October 1, 2019 

 

Name of Worker: ____________________________  Office Location: ____________________ 
 
 

1. SCOPE 
This policy applies to Royal LePage Team Realty employees as well as Independent Contractors 
and Subcontractors (including Sales Representatives/Brokers and Sales Assistants), consultants and 
volunteers that perform work on behalf of the brand. 
 
For the purpose of this policy, the term “workers” applies to employees, Independent Contractors, 
and Subcontractors, (including Sales Representatives/Brokers and Sales Assistants), consultants and 
volunteers that perform work on behalf of the brand.    

 
 

2. PURPOSE 
Royal LePage Team Realty strives to provide a healthy and safe work environment. The use of 
drugs (including cannabis), alcohol, medications and other substances may seriously affect a 
worker’s ability to perform their duties and may also endanger their health and safety as well as the 
health and safety of other workers and/or members of the public. For the purposes of this policy, 
medications are defined as substances that may adversely affect the user’s ability to safely perform 
his or her duties. 

 
Royal LePage Team Realty will make every reasonable effort to minimize risks associated with our 
operations and to ensure a safe, healthy and productive workplace. The use of drugs and the 
inappropriate use of alcohol, medications or other substances can have serious adverse effects on 
the safety and well-being of workers and the public. 

 
In order to manage risks and maintain a safe and healthy work environment, workers performing 
work on Royal LePage Team Realty premises, or otherwise on behalf of Royal LePage Team 
Realty, are expected to adhere to the standards as set out in this policy. All independent 
contractors and subcontractors are expected to adhere to the standards set out in this policy 
when performing work on company premises, or otherwise on behalf of Royal LePage Team Realty. 

 
The purpose of this policy is to: 

 
 Create a safe work environment by reducing the risk of incidents in which alcohol, drugs 

(including recreational and non-medicinal, whether controlled or illicit), medications (including 
controlled substances) and other substances are a contributing factor; and 

 
 To deter the use of alcohol, drugs, medications and other substances where such use may 

impact work performance and safety. 
 
 

3. POLICY 
 

Royal LePage Team Realty prohibits the personal use, possession, or sale of alcohol, drugs, and 
medications that result in a limitation or impairment, on company premises. 

 
Workers are required to be fit for duty when reporting for, being at or performing work. For the 
purposes of this policy, “fit for duty” means being able to safely and to the standards set out by 
Royal LePage Team Realty perform assigned duties without any limitations due to the use or 
aftereffects of alcohol, drugs, medications or other substances. 

 
In the event that a worker is taking a medication with the potential for impairment, the worker must 
disclose this information to their manager immediately. 
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The following are strictly prohibited in all job categories and locations: 
 

 Use, possession or distribution of drugs or un-prescribed medications for which a prescription 
is legally required while conducting business or within our premises. 

 
 Reporting for work, or performing any work or services while under the influence of drugs or 

un-prescribed medications for which a prescription is legally required, or while impaired by 
alcohol 

 
 Intentional misuse of medications or other impairing substances while conducting business 

or within our premises 
 

 Being unfit for scheduled work due to the use or after-effects of alcohol, drugs, un-prescribed 
medications for which a prescription is legally required or the intentional misuse of prescribed 
medications, over-the-counter medications or other substances while conducting business 
or within our premises. 

 
The legalization of recreational marijuana is in many ways similar to alcohol. Workers do not have the 
right to be impaired while performing their work and/or at their workplace. Impairment is strictly 
prohibited in our workplace, including impairment as a result of alcohol, opioids, cannabis or any 
other legal or illegal drug. For further information on the legalization and regulation of cannabis in 
Canada, please visit Health Canada’s canada.ca/cannabis website. 
 
From time to time workers may attend business functions at which alcohol is served. In addition, 
Royal LePage Team Realty may host formal or informal social events where alcohol may be 
served. On these occasions, workers are expected to exercise moderation and drink responsibly. 

 
Workers under the influence of alcohol, drugs, or medication shall not operate a motor vehicle. 

 
Workers who inadvertently come into contact with drugs or un-prescribed medications for which a 
prescription is legally required in the course of their regular duties should immediately report such 
findings to their manager. Any temporary possession of the prohibited substances in such 
circumstances will not constitute a breach of this policy. 

 
 

4. RESPONSIBILITY 
 

Employees and Independent Contractors and Sales Assistants 
 

Employees and independent contractors and sales assistants are obligated to strictly adhere to this policy. 
 

Workers are expected to use medications responsibly for the intended purpose and in the manner 
as directed by the worker’s physician, pharmacist or manufacturer of the medication. Use of 
medications that may have impairing effects must be disclosed immediately by workers to their 
manager. 

 
Workers are expected to check with their physician or pharmacist to understand the potential 
impact of a particular medication (or combination of medications) on their performance and have a 
responsibility to manage potential impairment during working hours due to the legitimate use of 
medications in consultation with their physician or pharmacist. Where the use of the medication may 
negatively affect work performance or safety, the worker is required to report such an impact to their 
manager and a medical assessment may be requested to determine any limitations requiring 
modified work or temporary reassignment. As part of this medical assessment, Royal LePage 
Team Realty may require the worker to provide appropriate medical documentation in order to 
assess the worker’s fitness for duty. Failure to participate in such testing may be grounds for 
discipline, up to and including termination for cause. 
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Workers with a dependency on alcohol, drugs, medication or other substances are required to 
disclose such to their manager and will not be disciplined for voluntarily requesting help or 
seeking advice in overcoming their problem or for disclosing that they are involved in rehabilitation 
efforts. However, disclosure, requesting help, seeking advice or involvement in a rehabilitation effort 
after an incident or near miss has occurred or after the worker has been notified that he or she 
must report for a drug or alcohol test under this policy for any reason, will not prevent a worker 
from being subject to disciplinary measures up to and including termination. 

 
Accessing voluntary assistance does not eliminate the need for the worker to maintain satisfactory 
work performance or to comply with this policy. 

 
Where a worker self-declares or is otherwise suspected of substance abuse or having a substance 
abuse problem they are encouraged to communicate if they have a dependency or have had a 
dependency so that their rights are protected, and they can be accommodated appropriately. 
Workers will not be disciplined for requesting help or due to current or past involvement in a 
rehabilitation effort. 

 
In cases where a worker must be reassigned and/or is undergoing a treatment and rehabilitation 
program, reasonable efforts will be made to offer an alternative position at a comparable level if the 
worker is qualified for such a position. 

 
For the safety of all persons, workers are to immediately report impairment to their manager. 

 
Royal LePage Team Realty will exercise reasonable care and precaution to protect worker’s 
confidentiality, except where limited disclosure is required for health and safety concerns (i.e. there is 
deemed to be a potential risk to self, others or Royal LePage Team Realty, or disclosure is required 
by law). 

 
Company 

 
Royal LePage Team Realty is responsible for providing a safe and healthy workplace. Managers 
are responsible for identifying and addressing any situation where a worker appears to be under 
the  influence of  a  substance. Suspicions of a worker’s ability to function safely may be based on 
specific personal observations, including, but not limited to: slurred speech, difficulty with balance, 
watery or red eyes, dilated pupils, odour of alcohol/marijuana/other drugs. 

 
Immediate action must be taken to ensure the safety of all persons when a worker is suspected to 
be under the influence of a substance or suspected of being in possession of illegal drugs 
(including seeking the assistance of and cooperating with appropriate law enforcement agencies 
where Royal LePage Team Realty deems it necessary to do so). 

 
The worker should not be permitted to return to their assigned duties in order to ensure their safety 
and the safety of other workers or visitors to the workplace. 

 
Managers are required to remove the worker from duty immediately pending an investigation and 
notify the necessary parties. A thorough investigation will be completed by Royal LePage Team 
Realty or a third party. 



Royal LePage Team Realty: Conduct and Ethics – Drug and Alcohol Policy 

Page 4 of 5

 

 

 

If a worker is considered impaired and deemed "unfit for work" this decision is made based on 
the best judgment of two members of management and DOES NOT require a breathalyzer or 
blood test. The employee will be advised that Royal LePage Team Realty has arranged a taxi to 
safely transport them to their home address or to a medical facility, depending on the 
determination of the observed impairment. The worker may be accompanied by a manager or 
another employee if necessary. 

 
An impaired worker will not be allowed to drive. The worker should be advised if they choose to 
refuse organized transportation and make the decision to drive their personal vehicle that Royal 
LePage Team Realty is obligated to and will contact the police to make them aware of the situation. 

 
A meeting will be scheduled for the following work day to review the incident and determine a course 
of action which may include a monitored referral program as part of a treatment plan. 

 
 

5. CONSEQUENCES OF NON-COMPLIANCE 
 

If a worker violates this policy, or otherwise does not meet satisfactory standards of work 
performance as  a result of the use of alcohol, drugs, medications or other substances, 
appropriate disciplinary action will be taken. 

 
In all situations, an investigation will be conducted and documented in order to verify that a policy 
violation has occurred before appropriate action is taken. Royal LePage Team Realty has the 
authority and discretion to temporarily remove, suspend (with or without pay), or hold out of service 
any worker who is believed to have violated this policy pending an investigation. 

 
The appropriate discipline for a worker in a particular case depends, in part, upon the nature of the 
policy violation and the nature of the worker’s job. Discipline may include a variety of reasonable 
measures, up to and including termination of employment for cause. Determination of appropriate 
disciplinary measures will depend on the individual facts of the case, including the nature of the 
violation, the worker’s employment record, the existence of prior violations, and the seriousness 
of the violation. 

 
 

6. ADDITIONAL RESOURCES FOR WORKERS 
 

Workers with questions on this policy or issues related to drug or alcohol use, use of medications, or 
impairment in the workplace should raise their concerns with their Manager without the fear of 
reprisal. Independent Contractors, subcontractors, consultants and volunteers are encouraged to 
contact an agency that provides programs and services that provide support for substance abuse 
(such as CAMH www.camh.ca).  

 

Royal LePage Team Realty recognizes that drug and alcohol abuse is serious. Royal LePage 
Team Realty is committed to assisting workers with individualized treatment and rehabilitation in 
cases where a worker has a substance abuse or substance dependency problem. 

 
Workers who suspect that they may have a substance abuse or substance dependency problem 
are encouraged to seek advice and follow appropriate treatment promptly, before job performance is 
affected or violations of this policy occur. Alternatively, Royal LePage Team Realty may recommend 
that a worker seek assistance if the worker has indicated that they have a problem with alcohol or 

drugs. 
 
 

Royal LePage Team Realty abides by all applicable employment and human rights legislation. 
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Conduct and Ethics Drug and Alcohol Policy Acknowledgement Form 
 

I have read and understood the content, requirements, and expectations of the Code of Ethics Drug and 
Alcohol Policy 

 
 
 

Signature:     
 

Printed Name:    
 

Date (mm/dd/yyyy):    


